Memorandum

25 November 2020

To:

Waiheke Local Board

Subject:

Kayaks and Dinghies on the Waiheke Foreshore

From:

Jacqui Fell, Parks and Places Specialist – Parks Sports and Recreation

Contact information:

jacqui.fell@aucklandcouncil.govt.nz

Purpose
1.

To seek input and direction from the local board on the pilot programme to manage and reduce
the number of dinghies and kayaks currently stored on park and beach reserves across
Waiheke.

Summary
2.

Parks Sports and Recreation (PSR) has undertaken a marine services assessment, and one of
the key findings is the ongoing use of the foreshore for the storage of small watercraft, such as
dinghies and kayaks.

3.

The issue is widespread and is prohibiting residents and visitors from accessing and enjoying
all open space areas at several coastal reserves.

4.

To achieve significant change in the number of dinghies and kayaks stored on beaches, staff
recommend a comprehensive staged approach beginning with a pilot programme this summer
at specific nominated sites.

Discussion
5.

The issue of the increasing number of dinghies and kayaks stored on park and beach reserves,
and the negative impact this has on residents and visitors trying to access these areas has been
discussed with the board on a number of occasions, most recently during PSR workshops in
February and September 2020.

6.

Community Facilities (CF) have had success addressing this issue at Matapana Reserve and
Hekerua Reserve in 2017 and 2018. However, the problem extends beyond these two sites,
and CF currently lack the resources, capacity and funding to clear the remaining areas.

7.

Staff advice is to undertake a comprehensive and well-thought-out approach to this issue
involving PSR, CF, Waste Solutions and the Bylaw team to achieve a permanent solution to
limit the storage of dinghies and kayaks at all Waiheke beach reserves.

8.

Although the problem is widespread, the extent to which the storage of vessels on the reserves
impacts people visiting these areas is often unique to the specific site. Staff propose a summer
pilot programme, initially undertaken by PSR and CF, identifying one (1) to two (2) targeted sites
for the reduction of watercraft stored on site.

9.

The two proposed sites are Enclosure Bay and Onetangi Beach Strand. These two sites will
require slightly different staged approaches which, if successful, will help determine the
methodology and future funding required for managing the storage of dinghies and kayaks in
several other beach reserves and open spaces.

10.

At Enclosure Bay the number of kayaks and dinghies stored on site largely prevents people
from enjoying the grass areas, and during high tide, residents and visitors presumably have
difficulty accessing the sandy beach area as well. The aim is the removal of the majority, if not
all, of the vessels at this site to allow beachgoers access to open space.

Enclosure Bay

11.

Recent inspections at Onetangi Beach Strand have identified approximately 35 vessels tied or
chained to the trees along the strand. This storage has an impact on the health of the trees and
prohibits people from sitting in the shaded areas. The key outcome would be to remove the
chains from the trees and perhaps designating an area of the strand where dinghies and kayaks
could be temporarily stored.

Onetangi Beach

12.

To reduce the number of watercraft at these two sites, staff would employ similar approaches
which includes public notification and an educational campaign using temporary signage, public
notice boards and media releases. The initial steps do not require the allocation of funding from
the local board. Board funds are only required for the second stage of the pilot project which
involves removal, storage and potential disposal of unclaimed boats.
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13.

The public campaign will also appeal to owners that all stored dinghies and kayaks require
stickers with names and phone numbers and a request to refrain from storing these vessels on
the reserve to allow other beachgoers access to the open space. If an owner cannot be
identified, the boat may be assumed abandoned.

14.

Staff will reinforce that vessels chained to trees and/or reserve structures is not allowed and that
the owners risk the removal of the chain, putting their possessions at risk.

15.

If the storage of vessels on beach reserves is tolerated for a limited timeframe and/or within a
designated area, signage will be required to inform owners. The recommendation is to aim for
the majority of dinghies and kayaks to be cleared at these reserves by the end of the summer
season, providing staff with an opportunity to assess the number of abandoned vessels and to
plan for their removal. The number of boats requiring removal could be considerable, and local
board funding will be needed. Additional support from Waste Solutions and the Bylaws team
will also be sought.

16.

Once the number of abandoned boats becomes apparent, staff will consult with the local board
regarding the potential costs for their removal. Serviceable boats may require storage before
being sold, and non-serviceable boats will need to be disposed. Funding for this work may be
considered by the local board when planning the future work programmes.

Next steps
17.

If the local board agrees with the scope for the proposed pilot programme, staff will initiate the
public notice and educational campaign, media release and installation of temporary signage.

18.

Staff will monitor the situation at Enclosure Bay and Onetangi Beach Strand and keep elected
members and the public updated with the progress made during the summer months.

19.

At the end of the summer season, staff will perform an audit of these two areas to tally the
number of boats that remain stored on site and/or not claimed. Staff will also determine which
vessels remain serviceable and which are derelict. A methodology,process and estimated costs
for their removal will be developed at that time.

20.

Following the summer campaign, additional sites will be identified and prioritised for the removal
of dinghies and kayaks. Staff will provide the local board with funding estimates to roll out the
programme to beach reserves across Waiheke.
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